Summary of Projects List

UNOFFICIAL

Cher-Ae Heights Indian Community of the Trinidad Rancheria

Project Name

Scenic Drive Roadway Safety
Project

Trinidad Rancheria
Comprehensive Safety Action
Plan

US 101-Trinidad Area Access
Improvement Project

Planning
Transit
Maintenance
Administration
Trinidad Pier

Tribal Route 102- US
101/Trinidad Rancheria
Access Road

Long Range Transportation
Plan Update

Archer Road Repair

National Tribal Crash Data
Management System

Trinidad Rancheria Tribal
Transportation Climate
Adaptation Plan

UNOFFICIAL

Project No. Const. Yr 2024

244-1401 2028 $331,400

252-1400 $10,000

2030 $125,000

$5,000
$2,000
$5,000
$125,000
$10,000

$1,250,000

$25,213

2024-2026 $5,000

$350,000

244-1409 $133,000

$2,376,613

2025

$332,400

$10,000

$125,000

$5,000
$500
$5,000
$125,000
$10,000

$750,000

$54,786

$15,000

$51,178

$133,000

$1,616,864
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2026

$328,900

S0

$125,000

$5,000
S0
$5,000
$125,000
SO

$0

S0

$6,000

)

S0

$594,900

2027

S0

S0

$125,000

$5,000
S0
$5,000
$125,000
SO

S0

S0

S0
S0

S0

$260,000

S0

$125,000

S0

S0
$5,000
$125,000
S0

$0

S0

S0
S0

S0

$255,000

Total

$992,700

$20,000

$625,000

$20,000
$2,500
$25,000
$625,000
$20,000

$2,000,000

$79,999

$26,000

$401,178

$266,000

$5,103,377
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TIP Fiscal Summary

UNOFFICIAL

Cher-Ae Heights Indian Community of the Trinidad Rancheria

2024 2025 2026 2027 2028
Estimated Annual TTP Shares $324,262.00 $324,262.00 $324,262.00 $324,262.00 $324,262.00
Additional funds (Tiger, Safety, Bridge, Other Grants) $3,258,700.00 $0.00 $0.00 $0.00 $0.00
Carryover Funds (from previous FY) $756,902.90 $1,963,251.90 $670,649.90 $400,011.90 $464,273.90
TOTAL AVAILABLE FUNDS for each year: $4,339,864.90 $2,287,513.90 $994,911.90 $724,273.90 $788,535.90
Project Totals: $2,376,613.00 $1,616,864.00 $594,900.00 $260,000.00 $255,000.00
Fiscal Year Remainder: $1,963,251.90 $670,649.90 $400,011.90 $464,273.90 $533,535.90

—| Summary I

Total Available Funds $5,636,912.90

Total of All Projects on TIP $5,103,377.00
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Tribal Transportation Program Transportation Improvement Program

UNOFFICIAL Project Details Listing UNOFFICIAL
Consortium: Tribe Code J52566
Tribe Cher-Ae Heights Indian Community of the Trinidad Rancheria Date
PROJECT INFORMATION: ' Nlustrative List Current FY 2024
Funding Source TTP Safety (examples: TTP, TTPBP, 2% Planning, HPPP)

Project Name National Tribal Crash Data Management System
Location Trinidad Rancheria
Type of Work Planning

Route Number Project Number
Length 0 Miles County Humboldt
State CA Construction Year

Comments Trinidad Rancheria received TTPSF Grant in the amount of $450,000 for the development of a National
Crash Data Management System. Total project cost is estimated at $450,000. In FY23, $48,822 was
expensed. TTP Safety Grant is funding entire project.

Activity 2024 2025 2026 2027 2028 TOTAL
Administration $7,963 $4,000 $0 $0 $0 $11,963
Planning $342,037 $47,178 $0 $0 $0 $389,215
Preliminary Engineering $0 $0 $0 $0 $0 $0
Construction $0 $0 $0 $0 $0 $0
Construction Engineering $0 $0 $0 $0 $0 $0
Transit $0 $0 $0 $0 $0 $0
Maintenance $0 $0 $0 $0 $0 $0
TOTAL $350,000 $51,178 $0 $0 $0 $401,178
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Tribal Transportation Program Transportation Improvement Program

UNOFFICIAL Project Details Listing UNOFFICIAL
Consortium: Tribe Code J52566
Tribe Cher-Ae Heights Indian Community of the Trinidad Rancheria Date
PROJECT INFORMATION: 1 Ilustrative List Current FY 2024

Funding Source TTP;2021 FEMA BRIC Gra (examples: TTP, TTPBP, 2% Planning, HPPP)

Project Name Archer Road Repair
Location Trinidad Rancheria - Dows Prairie (McKinleyville Parcel)
Type of Work Reconstruction

Route Number 0327-10 Project Number
Length 0.4 Miles County Humboldt County
State CA Construction Year 2024-2026

Comments Total Project Cost is $419,507.00 Total TTP Funds to be used for Preliminary Engineering is $15,000
and Construction Costs of $11,000 with the remaining $393,507 of 2021 BRIC Grant Funds.

Activity 2024 2025 2026 2027 2028 TOTAL
Administration $0 $0 $0 $0 $0 $0
Planning $0 $0 $0 $0 $0 $0
Preliminary Engineering $5,000 $10,000 $0 $0 $0 $15,000
Construction $0 $5,000 $6,000 $0 $0 $11,000
Construction Engineering $0 $0 $0 $0 $0 $0
Transit $0 $0 $0 $0 $0 $0
Maintenance $0 $0 $0 $0 $0 $0
TOTAL $5,000 $15,000 $6,000 $0 $0 $26,000
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Tribal Transportation Program Transportation Improvement Program

UNOFFICIAL Project Details Listing UNOFFICIAL
Consortium: Tribe Code J52566
Tribe Cher-Ae Heights Indian Community of the Trinidad Rancheria Date
PROJECT INFORMATION: O |llustrative List ~ CurrentFY 2024
Funding Source TTP; (examples: TTP, TTPBP, 2% Planning, HPPP)
Project Name Long Range Transportation Plan Update
Location

Type of Work Planning

Route Number Project Number
Length 0 Miles County Humboldt
State CA Construction Year

Comments The Rancheria applied for and received a 2020 Caltrans Sustainability Grant in the amount of $132,631. A
202(a)(9) Intergovernmental Fund Transfer Agreement was initiated and concluded in FY21. Additional
TTP funds in the amount of $25,213 are being allocated to the project. Total project cost remaining is

$79,999.
Activity 2024 2025 2026 2027 2028 TOTAL
Administration $0 $0 $0 $0 $0 $0
Planning $25,213 $54,786 $0 $0 $0 $79,999
Preliminary Engineering $0 $0 $0 $0 $0 $0
Construction $0 $0 $0 $0 $0 $0
Construction Engineering $0 $0 $0 $0 $0 $0
Transit $0 $0 $0 $0 $0 $0
Maintenance $0 $0 $0 $0 $0 $0
TOTAL $25,213 $54,786 $0 $0 $0 $79,999
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Tribal Transportation Program Transportation Improvement Program

UNOFFICIAL Project Details Listing UNOFFICIAL
Consortium: Tribe Code J52566
Tribe Cher-Ae Heights Indian Community of the Trinidad Rancheria Date
PROJECT INFORMATION: O |llustrative List ~ CurrentFY 2024
Funding Source US DOT SS4A, TTP (examples: TTP, TTPBP, 2% Planning, HPPP)
Project Name Trinidad Rancheria Comprehensive Safety Action Plan
Location

Type of Work Planning

Route Number Project Number 252-1400
Length 0 Miles County Humboldt
State CA Construction Year

Comments Estimated Cost of Plan is $210,000 of which $168,000 are SS4A Grant Funds, 20,000 are TTP Funds and
22,000 are Tribal Dollars.

Activity 2024 2025 2026 2027 2028 TOTAL
Administration $0 $0 $0 $0 $0 $0
Planning $10,000 $10,000 $0 $0 $0 $20,000
Preliminary Engineering $0 $0 $0 $0 $0 $0
Construction $0 $0 $0 $0 $0 $0
Construction Engineering $0 $0 $0 $0 $0 $0
Transit $0 $0 $0 $0 $0 $0
Maintenance $0 $0 $0 $0 $0 $0
TOTAL $10,000 $10,000 $0 $0 $0 $20,000
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Tribal Transportation Program Transportation Improvement Program

UNOFFICIAL Project Details Listing UNOFFICIAL
Consortium: Tribe Code J52566
Tribe Cher-Ae Heights Indian Community of the Trinidad Rancheria Date
PROJECT INFORMATION: O |llustrative List ~ CurrentFY 2024
Funding Source TTPSF; (examples: TTP, TTPBP, 2% Planning, HPPP)

Project Name Scenic Drive Roadway Safety Project
Location Trinidad Rancheria
Type of Work PS&E Only

Route Number 3001/ 810-840 Project Number 244-1401
Length 0.9 Miles County Humboldt
State CA Construction Year 2028
Comments The Rancheria applied for and was selected for the 2023 TTPSF Award in the amount of 992,700 for
PS&E.
Activity 2024 2025 2026 2027 2028 TOTAL
Administration $3,000 $4,000 $3,000 $0 $0 $10,000
Planning $2,500 $2,500 $0 $0 $0 $5,000
Preliminary Engineering $325,900 $325,900 $325,900 $0 $0 $977,700
Construction $0 $0 $0 $0 $0 $0
Construction Engineering $0 $0 $0 $0 $0 $0
Transit $0 $0 $0 $0 $0 $0
Maintenance $0 $0 $0 $0 $0 $0
TOTAL $331,400 $332,400 $328,900 $0 $0 $992,700
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Tribal Transportation Program Transportation Improvement Program

UNOFFICIAL Project Details Listing UNOFFICIAL
Consortium: Tribe Code J52566
Tribe Cher-Ae Heights Indian Community of the Trinidad Rancheria Date
PROJECT INFORMATION: ' Nlustrative List Current FY 2024
Funding Source TTP; (examples: TTP, TTPBP, 2% Planning, HPPP)

Project Name Trinidad Rancheria Tribal Transportation Climate Adaptation Plan
Location McKinleyville, Trinidad, Westhaven
Type of Work Planning

Route Number All Routes Project Number 244-1409
Length 0 Miles County Humboldt
State CA Construction Year

Comments The Trinidad Rancheria Applied for and was awarded a Caltrans Sustainable Communities Grant
in the amount of $266,000. We will be using a 202(a)(9) Transfer for receipt of the grant funds.

Activity 2024 2025 2026 2027 2028 TOTAL
Administration $0 $0 $0 $0 $0 $0
Planning $133,000 $133,000 $0 $0 $0 $266,000
Preliminary Engineering $0 $0 $0 $0 $0 $0
Construction $0 $0 $0 $0 $0 $0
Construction Engineering $0 $0 $0 $0 $0 $0
Transit $0 $0 $0 $0 $0 $0
Maintenance $0 $0 $0 $0 $0 $0
TOTAL $133,000 $133,000 $0 $0 $0 $266,000
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Tribal Transportation Program Transportation Improvement Program

UNOFFICIAL Project Details Listing UNOFFICIAL
Consortium: Tribe Code J52566
Tribe Cher-Ae Heights Indian Community of the Trinidad Rancheria Date
PROJECT INFORMATION: O |llustrative List ~ CurrentFY 2024
Funding Source TTP (examples: TTP, TTPBP, 2% Planning, HPPP)

Project Name Administration
Location Trinidad Rancheria
Type of Work Administration

Route Number Project Number
Length 0 Miles County Humboldt
State CA Construction Year

Comments General and administrative costs relating to the operation of theTransportation Department.

Activity 2024 2025 2026 2027 2028 TOTAL
Administration $125,000 $125,000 $125,000 $125,000 $125,000 $625,000
Planning $0 $0 $0 $0 $0 $0
Preliminary Engineering $0 $0 $0 $0 $0 $0
Construction $0 $0 $0 $0 $0 $0
Construction Engineering $0 $0 $0 $0 $0 $0
Transit $0 $0 $0 $0 $0 $0
Maintenance $0 $0 $0 $0 $0 $0
TOTAL $125,000 $125,000 $125,000 $125,000 $125,000 $625,000
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Tribal Transportation Program Transportation Improvement Program

UNOFFICIAL Project Details Listing UNOFFICIAL
Consortium: Tribe Code J52566
Tribe Cher-Ae Heights Indian Community of the Trinidad Rancheria Date
PROJECT INFORMATION: llustrative List ~ CurrentFy 2024
Funding Source TTP (examples: TTP, TTPBP, 2% Planning, HPPP)

Project Name Pah Pah Lane
Location Northern Trinidad
Type of Work Reconstruction

Route Number 0019/30 Project Number
Length 0.1 Miles County Humboldt
State CA Construction Year

Comments During Road Audit a 2" Overlay was recommended as Pavement Repair due to extensive damage .

Activity 2024 2025 2026 2027 2028 TOTAL
Administration $0 $0 $0 $0 $0 $0
Planning $0 $0 $0 $0 $0 $0
Preliminary Engineering $0 $0 $0 $0 $0 $0
Construction $0 $0 $0 $0 $0 $0
Construction Engineering $0 $0 $0 $0 $0 $0
Transit $0 $0 $0 $0 $0 $0
Maintenance $0 $0 $0 $0 $0 $0
TOTAL $0 $0 $0 $0 $0 $0
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Tribal Transportation Program Transportation Improvement Program

UNOFFICIAL Project Details Listing UNOFFICIAL
Consortium: Tribe Code J52566
Tribe Cher-Ae Heights Indian Community of the Trinidad Rancheria Date
PROJECT INFORMATION: O |llustrative List ~ CurrentFY 2024
Funding Source TTP (examples: TTP, TTPBP, 2% Planning, HPPP)

Project Name Transit
Location Trinidad Rancheria
Type of Work Planning

Route Number Project Number
Length 0 Miles County Humboldt
State CA Construction Year

Comments The Rancheria will be Collecting Tribal Transit Data and furthering transit improvements that enhance
economic and community development. We will use the data for applying for FTA funding.

Activity 2024 2025 2026 2027 2028 TOTAL
Administration $0 $0 $0 $0 $0 $0
Planning $0 $0 $0 $0 $0 $0
Preliminary Engineering $0 $0 $0 $0 $0 $0
Construction $0 $0 $0 $0 $0 $0
Construction Engineering $0 $0 $0 $0 $0 $0
Transit $2,000 $500 $0 $0 $0 $2,500
Maintenance $0 $0 $0 $0 $0 $0
TOTAL $2,000 $500 $0 $0 $0 $2,500
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Tribal Transportation Program Transportation Improvement Program

UNOFFICIAL Project Details Listing UNOFFICIAL
Consortium: Tribe Code J52566
Tribe Cher-Ae Heights Indian Community of the Trinidad Rancheria Date
PROJECT INFORMATION: O |llustrative List ~ CurrentFY 2024
Funding Source TTP (examples: TTP, TTPBP, 2% Planning, HPPP)

Project Name Maintenance
Location Trinidad Rancheria
Type of Work Maintenance

Route Number See Comments Project Number
Length 0 Miles County Humboldt
State CA Construction Year

Comments Maintenance on all eligible Facilities/Routes in the Tribes Inventory.

Activity 2024 2025 2026 2027 2028 TOTAL
Administration $0 $0 $0 $0 $0 $0
Planning $0 $0 $0 $0 $0 $0
Preliminary Engineering $0 $0 $0 $0 $0 $0
Construction $0 $0 $0 $0 $0 $0
Construction Engineering $0 $0 $0 $0 $0 $0
Transit $0 $0 $0 $0 $0 $0
Maintenance $5,000 $5,000 $5,000 $5,000 $5,000 $25,000
TOTAL $5,000 $5,000 $5,000 $5,000 $5,000 $25,000
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Tribal Transportation Program Transportation Improvement Program

UNOFFICIAL Project Details Listing UNOFFICIAL
Consortium: Tribe Code J52566
Tribe Cher-Ae Heights Indian Community of the Trinidad Rancheria Date
PROJECT INFORMATION: O |llustrative List ~ CurrentFY 2024
Funding Source TTP;TNGF EDA (examples: TTP, TTPBP, 2% Planning, HPPP)

Project Name Trinidad Pier
Location Trinidad Harbor, Trinidad, California
Type of Work New Construction

Route Number 0322/820 Project Number
Length 0.1 Miles County Humboldt
State CA Construction Year

Comments Final Phase of Trinidad Pier Reconstruction. Cost to construct Interpretive Center/Transit Facility Hub
is estimated to be $900,000. Tribe has expended Tribal Nation Grant Funds in the amount of $375,000,
for Preliminary Engineering and permitting including a lot line adjustment. $20K in TTP estimated to
be expended, remaining funds to be provided through Tribal funds and an EDA Grant.

Activity 2024 2025 2026 2027 2028 TOTAL
Administration $0 $0 $0 $0 $0 $0
Planning $0 $0 $0 $0 $0 $0
Preliminary Engineering $0 $0 $0 $0 $0 $0
Construction $0 $10,000 $0 $0 $0 $10,000
Construction Engineering $10,000 $0 $0 $0 $0 $10,000
Transit $0 $0 $0 $0 $0 $0
Maintenance $0 $0 $0 $0 $0 $0
TOTAL $10,000 $10,000 $0 $0 $0 $20,000
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Tribal Transportation Program Transportation Improvement Program

UNOFFICIAL Project Details Listing UNOFFICIAL
Consortium: Tribe Code J52566
Tribe Cher-Ae Heights Indian Community of the Trinidad Rancheria Date
PROJECT INFORMATION: O |llustrative List ~ CurrentFY 2024
Funding Source TTP;TTPSF (examples: TTP, TTPBP, 2% Planning, HPPP)

Project Name Planning
Location Trinidad Rancheria
Type of Work Planning

Route Number Project Number
Length 0 Miles County Humboldt
State CA Construction Year

Comments Transportation planning activities including planning for tourism and recreational travelers,
updating the Inventory, and update of Safety Plan using TTPSF.

Activity 2024 2025 2026 2027 2028 TOTAL
Administration $0 $0 $0 $0 $0 $0
Planning $5,000 $5,000 $5,000 $5,000 $0 $20,000
Preliminary Engineering $0 $0 $0 $0 $0 $0
Construction $0 $0 $0 $0 $0 $0
Construction Engineering $0 $0 $0 $0 $0 $0
Transit $0 $0 $0 $0 $0 $0
Maintenance $0 $0 $0 $0 $0 $0
TOTAL $5,000 $5,000 $5,000 $5,000 $0 $20,000
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Tribal Transportation Program Transportation Improvement Program

UNOFFICIAL Project Details Listing UNOFFICIAL
Consortium: Tribe Code J52566
Tribe Cher-Ae Heights Indian Community of the Trinidad Rancheria Date
PROJECT INFORMATION: llustrative List ~ CurrentFy 2024
Funding Source TTP (examples: TTP, TTPBP, 2% Planning, HPPP)

Project Name TehPah
Location Northern Trinidad
Type of Work PS&E Only

Route Number 0023/10 Project Number
Length 0.1 Miles County Humboldt
State CA Construction Year 2022

Comments During Road Audit, root/asphalt removal and pavement repair needs were identified on this roadway.

Activity 2024 2025 2026 2027 2028 TOTAL
Administration $0 $0 $0 $0 $0 $0
Planning $0 $0 $0 $0 $0 $0
Preliminary Engineering $0 $0 $0 $0 $0 $0
Construction $0 $0 $0 $0 $0 $0
Construction Engineering $0 $0 $0 $0 $0 $0
Transit $0 $0 $0 $0 $0 $0
Maintenance $0 $0 $0 $0 $0 $0
TOTAL $0 $0 $0 $0 $0 $0
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Tribal Transportation Program Transportation Improvement Program

UNOFFICIAL Project Details Listing UNOFFICIAL
Consortium: Tribe Code J52566
Tribe Cher-Ae Heights Indian Community of the Trinidad Rancheria Date
PROJECT INFORMATION: ' Nlustrative List Current FY 2024
Funding Source TTP Bridge; (examples: TTP, TTPBP, 2% Planning, HPPP)

Project Name Tribal Route 102- US 101/Trinidad Rancheria Access Road
Location Trinidad Rancheria
Type of Work PS&E Only

Route Number 0102-10 Project Number
Length 0.1 Miles County Humboldt
State CA Construction Year

Comments Tribe will apply for $2M in TTP Bridge funds for PS&E development for this project. Estimated
cost for bridge construction is $6M.

Activity 2024 2025 2026 2027 2028 TOTAL
Administration $0 $0 $0 $0 $0 $0
Planning $0 $0 $0 $0 $0 $0
Preliminary Engineering  $1,250,000 $750,000 $0 $0 $0 $2,000,000
Construction $0 $0 $0 $0 $0 $0
Construction Engineering $0 $0 $0 $0 $0 $0
Transit $0 $0 $0 $0 $0 $0
Maintenance $0 $0 $0 $0 $0 $0
TOTAL $1,250,000 $750,000 $0 $0 $0 $2,000,000
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Tribal Transportation Program Transportation Improvement Program

UNOFFICIAL Project Details Listing UNOFFICIAL
Consortium: Tribe Code J52566
Tribe Cher-Ae Heights Indian Community of the Trinidad Rancheria Date
PROJECT INFORMATION: 1 Ilustrative List Current FY 2024

Funding Source TTP;Tribal Funding, 2018 S (examples: TTP, TTPBP, 2% Planning, HPPP)

Project Name US 101-Trinidad Area Access Improvement Project
Location Trinidad Rancheria
Type of Work PS&E Only

Route Number 101, 3001, 0019-010 Project Number
Length 2.2 Miles County Humboldt
State CA Construction Year 2030

Comments Current environmental phase cost estimate for Interchange is 2.5 million. Since FY21, $982,072 has
been expensed on project consisting of the $775,000 2018/19 STIP FE Funds (202(a)(9) Transfer
Agreement) and $207,072 TTP Funds. The remaining $1,491,267 shall include $625,000 in TTP funds
and $866,267 Tribal funds.

Activity 2024 2025 2026 2027 2028 TOTAL
Administration $0 $0 $0 $0 $0 $0
Planning $0 $0 $0 $0 $0 $0
Preliminary Engineering $125,000 $125,000 $125,000 $125,000 $125,000 $625,000
Construction $0 $0 $0 $0 $0 $0
Construction Engineering $0 $0 $0 $0 $0 $0
Transit $0 $0 $0 $0 $0 $0
Maintenance $0 $0 $0 $0 $0 $0
TOTAL $125,000 $125,000 $125,000 $125,000 $125,000 $625,000
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Tribal Transportation Program Transportation Improvement Program

UNOFFICIAL Project Details Listing UNOFFICIAL
Consortium: Tribe Code J52566
Tribe Cher-Ae Heights Indian Community of the Trinidad Rancheria Date
PROJECT INFORMATION: llustrative List ~ CurrentFy 2024
Funding Source TTP;SAT (examples: TTP, TTPBP, 2% Planning, HPPP)

Project Name Weott Way
Location Arcata, Ca
Type of Work Planning

Route Number 0328 Project Number
Length 0.4 Miles County Humboldt
State CA Construction Year

Comments Rancheria will colloborate with UIHS for planning and sidewalk construction on Weott Way to Health
Center, Pottowat

Activity 2024 2025 2026 2027 2028 TOTAL
Administration $0 $0 $0 $0 $0 $0
Planning $0 $0 $0 $0 $0 $0
Preliminary Engineering $0 $0 $0 $0 $0 $0
Construction $0 $0 $0 $0 $0 $0
Construction Engineering $0 $0 $0 $0 $0 $0
Transit $0 $0 $0 $0 $0 $0
Maintenance $0 $0 $0 $0 $0 $0
TOTAL $0 $0 $0 $0 $0 $0
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